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Who We Are

ETC Institute is the Nation’s
leading provider of market
research for local governments

Since 2012, ETC Institute has surveyed more than 4,000,000 people in more than 1,200

communities around the world

Our Mission

For more than 40 years, our mission
has been to help local governments
gather and use survey data to make

better decisions
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Our Goal

To provide an objective assessment
that community leaders can depend
on to make data-driven decisions to

improve the lives of residents
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01. Perceptions rz

) 2024 Community Survey
v

02. Historical Results

Purpose

03 o BenChma rkS » To objectively assess resident satisfaction with the delivery of City services

* To gather input from residents to help City leaders set priorities for the City

04. Opportun Itles * To track the City’s performance against itself and other communities over time
05. Additional Findings R

» Like prior surveys by ETC Institute, last survey was conducted in 2022
06. Summa ry * Administered by mail, phone, and online with follow-ups by text, email, and social

media to residential addresses in the City of De Soto

07 ¢ QueStlonS * Sample designed to ensure results are statistically valid and representative

* 500 completed surveys were collected, MOE: +/-3.8 at 95% level of confidence
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Perceptions

Overall, perceptions are still strong, but down from 2022
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Satisfaction With Items That Influence the
Perception Residents Have of the City

by percentage of respondents (excluding don't knows)

Overall quality of public education in De Soto 46% 16% 5%
Overall feeling of safety in De Soto 32% 16% 6%
Overall quality of services provided by the City [RETEA | I | a5 B Overall Perce ptio ns
Overall quality of life in De Soto 25% | | | 21I% 9% are POSitive

7 of the 10 areas assessed were directly
comparable to ETC Institute’s National
Benchmarking Database. De Soto

Overall image of De Soto EFS 16%

The City as a culturally welcoming place where all feel at

h 15% 12% - 5
ome performed significantly above the
Overall appearance of the City k53 22% National Average in 4 areas.
Beautification of Downtown De Soto 73 23% De Soto performed significantly above

the Plains Regional Average in 5 areas
Overall value that you receive for your City tax dollars and fees Q{4 29% 30%

Overall gquality of Downtown De Soto ¥4 30% 29%

0% 20% 40% 60% 80% 100%
Il Very Satisfied (5) ¥ Satisfied (4) Neutral (3) Dissatisfied (2/1)
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Satisfaction with Major Categories
of City Services

by percentage of respondents (excluding don't knows)

Overall quality of Customer Service you receive from City
employees

|::> _Overall quality of Street Maintenance

The City’s
Performance In
Core Service
Areas |Is Strong

National and Regional

Overall quality of Parks & Rec programs/facilities

Overall quality of Law Enforcement

benchmarking show the City is

t — Overall quality of water/wastewater services

performing well.

. . o _ The City experienced increases in
Overall effectiveness of City Communication with the public

positive ratings the “Overall

‘ _ Overall quality of City land use and development planning g

0% 20% 40% 60% 80% 100%

quality of water/wastewater

services” which was a top priority

Ml Very Satisfied (5) M Satisfied (4) " Neutral (3) ™ Dissatisfied (2/1) in 2022.
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Rating the Importance of Various Reasons in Respondents Live in De Soto

by percentage of respondents (excluding don't knows)

Safety and security 32% 11% 29

Quality of public schools 22% 8% 10%

Small-town feel 23% 15% 8%

Affordability of housing 22% 12%

Types of housing 24% 12%

Availability of parks and recreation opportunities 29% 18%
Near family or friends 25% 28%
Located in the Kansas City Metro Area 27% 27%
Employment opportunities 38%
Proximity to Lawrence 16% 18% 56%
0% 20% 40% 60% 80% 100%

Bl Extremely Important (5) ™ Very Important (4) Important (3) Less/Not Important (2/1)
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How the 2024 survey results compare to 2022 survey

results
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Satisfaction with Major Categories
of City Services

by the sum percentage of respondents who gave a rating of either very satisfied or satisfied (excluding don’t know responses)

2024 © 2022

73%

Overall quality of Customer Service you receive from
City employees 75%

Nationally, Positive
Ratings Have Dropped
Nationally

Quality of Street Maintenance

Overall quality of Parks & Rec programs/facilities

‘Qua“w f Law Enforcement 66% Of the 7 areas that were directly

72% .
comparable to 2022 results, the City saw
60% . . pn c o o
ﬁ Overall quality of water/wastewater services _ one 5|gn|f|cant increase and 2 Slgnlflcant
56%
decreases.
Effecti f City C icati ith publi - -
ectiveness of tity Communication with public 0% Overall, the City has performed consistently
‘Ove rall quality of City land use and development _ 38% from 2022 to 2024
planning 50%
0% 20% 40% 60% 80% 100%
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Notable INCREASES in Satisfaction

6 1. Quality of Downtown De Soto
Positive Trends 2. Beautification of Downtown De Soto
from 2022

3. How well the City keeps you informed

58 Areas were comparable

between the 2022 and 2024 about water quality issues or disruptions
surveys. 26 of the 58 areas to your water services
(45%) saw either a positive or L. ]
no significant change in 4. Condition of park equipment

satisfaction . - .
Significant differences are those that exceed the 3.8% margin of error 5 m Ava I la bl llty Of I nfo a b 0 u t pa rks & rec

services




Ok

Negative Trends
from 2022

58 Areas were comparable
between the 2022 and 2024
surveys. 32 of the 58 areas
(55%) saw a negative change
in satisfaction — only 10 were
significant

Significant differences are those that exceed the 3.8% margin of error

Notable DECREASES in Satisfaction

1.

As a place where you would buy your
next home

. Overall quality of City land use and

development planning

. Quality of life in De Soto

How easy it is to resolve water and
wastewater bill problems

How easy your water and wastewater
bill is to understand




Multi-family residential 39% 25%
Rating City'S Single family residential 52%
Current
Availability of
H o usi ng Affordable housing 69%
by the percentage responses
Senior living 68%
0% 20% 40% 60% 80% 100%

Il Too Much (3) Just Right (2) Not Enough (1)
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Rating City’s
Current Pace
of
Development

by the percentage responses

@ETCINSTITUTE

Office development

Industrial development [g

Single-family residential development

Retail development

Multi-family residential development LS

0% 20% 40%

B Much Too Slow (5) ™ Too Slow (4)

60% 80% 100%

Just Right (3) ™ Too Fast/Much Too Fast (2/1)
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Benchmarks

How the 2024 survey results compare to National and

Regional Averages
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Satisfaction with Various City Services

by the sum percentage of respondents who gave a rating of 5 or 4 on a 5-pointscale (excluding don’t know responses)

ﬁﬂue rall quality of City customer service
ﬁﬂve ral quality of street maintenance
ﬁﬂuerall City Parks & Rec programs/facilities
ﬁOverall guality of law enforcement
ﬁﬂue rall quality of water utility services

ﬁﬂverall effectiveness of City communication

0%

73% |
% 42%
 39%
70%
) 3%
41%
70%
) 5%
49% |
66%
_ 57%
53%;
. 60%
% .
52% |
59%
. 37%
37%
20% 40% 60% 80% 100%

Bl De Soto ##Plains Region

U.S.

All Areas
Assessed Were
Higher Than
National and
Regional Averages
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Satisfaction with Perceptions of the City

by the sum percentage of respondents who gave a rating of 5 or 4 on a 5pointscale (excluding don’t know responses)

 79%
ﬁﬂverall quality of public education  47% :
48%
78%
ﬁOverall feeling of safety in City % 65% :
66%
70%

ﬁﬂverall guality of services provided by City % 52%

49%

54%5

ﬁOuerall image of City % 50% !

53%;
52% |
Apearance of community ///% 56%

555!:6

41%
ﬁ"v’alue received for City taxes and fees % 33%§
33%!
40%
Overall quality of downtown /ﬁ 40%
48%
0% 20% 40% 60% 80% 100%

Bl De Soto %% Plains Region U.S.
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Overall Ratings of the City

by the sum percentage of respondents who gave a rating of 5 or 4 on a 5pointscale (excluding don’t know responses)

82%
ﬁ As a place to raise children 58%
o
61%
81%
ﬁAs a place to live 49%
7
49%
49% |
As a place where you would buy your next home / 54%
% ;
56%
As a place to work // 53/6
57%
0% 20% 40% 60% 20% 100%

B De Soto %% Plains Region U.S.
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Satisfaction with City Leadership

by the sum percentage of respondents who gave a rating of 5 or 4 on a 5pointscale (excluding don’t know responses)

43%

ﬁ Quality of leadership by City's elected officials

7

38%

43%

ﬁ Effectiveness of City Administrator/staff

38%

0% 20% 40% 60%

B De Soto ##Plains Region U.S.
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Satisfaction with Street Maintenance

by the sum percentage of respondents who gave a rating of 5 or 4 on a 5-pointscale (excluding don’t know responses)

| 80%
T a,
ﬁ Snow removal on City streets % 62%
58%
74%
ﬁCIeanlmess of City streets/other public areas % 51%
53%
72%
ﬁl\ﬂowmg{tnmml ng along City streets/other public areas % 55{6
55?%
. . o
ﬁ(]tv efforts to prevent street flooding % 46%
50%
56%
ﬁMamtenance of sidewalks % 40%
47%
0% 20% 40% 60% 80% 100%

Il De Soto #%#Plains Region U.S.
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Satisfaction with Water and Wastewater Utilities
by the sum percentage of respondents who gave a rating of 5 or 4 on a 5-pointscale (excluding don’t know responses)

45%




Satisfaction with Code Enforcement

by the sum percentage of respondents who gave a rating of 5 or 4 on a 5pointscale (excluding don’t know responses)

et o o St et o - |
Enforcing cleanup of debris on private property ////}/}//}///////% 44%0
Enforcement of exterior maint. of private property //%}/% o D

I De Soto #% Plains Region U.S.




Satisfaction with Communication

by the sum percentage of respondents who gave a rating of 5 or 4 on a 5pointscale (excluding don’t know responses)

62%
ﬁA\railabilitv of info about City programs/services/events a0%
3
46%
61%
ﬁCiw social media 5‘58%
7
139%
57%
. . . 7 ’
Efforts to inform about City-related issues 42%
7
43%
53% |
) '
Quality of city website 33%
7 ;
42%
0% 20% 40% 60% 80%

Bl De Soto %% Plains Region U.s.
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Opportunities

R

The survey is specifically designed to develop priorities

for City leaders through the Importance-Satisfaction

Analysis 7
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Overall quality of Customer Service you receive from City
employees

_Dverall quality of Street Maintenance
Overall

Satisfaction With
City Services
by Major Catego ry Overall quality of Law Enforcement

by the sum percentage of respondents (excluding don’t know
responses)

Overall quality of Parks & Rec programs/facilities

_Dverall quality of water/wastewater services

Overall effectiveness of City Communication with the public

_D‘uerall quality of City land use and development planning gz

0% 20% 40% 60% 80% 100%

Bl Very Satisfied (5) ™ Satisfied (4) Neutral (3) ™ Dissatisfied (2/1)
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‘Overall quality of City land use and development 5635"
[+]
planning ;
_Dverall quality of water/wastewater services 36%
City Se r\[ices ‘Dverall quality of Street Maintenance 34%
Respondents
. Overall quality of Law Enforcement
Think Are Most
Important for | N
Overall quality of Parks & Rec programs/facilities
the City to
Provide Overall effectiveness of City Communication with the
by the sum percentage of respondents top three P u bl i':
choices
Overall quality of Customer Service you receive from
City employees
0% 15% 30% 45% 60%

Il 1st Choice 2nd Choice
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2024 Importance-Satisfaction Rating

City of De Soto
Overall Ratings

Most Importance-
Important  Satisfaction Satisfaction I-S Rating
Category of Service Rank Rank Rating Rank
Overall quality of City land use and development planning 1 7 0.3437 1
Overall quality of City Water and Wastewater utility services 2 5 0.1447 2
Overall quality of Street Maintenance 3 2 0.1035 3
Overall quality of Law Enforcement 4 4 0.0764 4
Overall effectiveness of City Communication with the public 6 6 0.0706 5
Overall quality of City Parks and Recreation programs and facilities 5 3 0.0570 6
Overall quality of Customer Service you receive from City employees 7 1 0.0072 7
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Additional

Findings

Other findings from the 2024 survey results Y 4
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———)>Special events 42%
Nature based education/activities
Adult non-sport programs 26%5 . . .
; , , Please indicate if
Senior programs 25% you or any
Arts & culture programs 24% mem ber Of your
' ' ' household have a
Adult sport programs 22%
5 desire/want for
Out of school programs 18% .
; , , , the following
Youth non-sports programs 15% additional
Family programming 12% progra ms
! ! ! : by percentage of respondents
More youth sports options 11%
Adaptive/special needs programs 8%
0% 10% 20% 30% 40% 50% 60%
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I:>Wa|king paths/trails 46%
New indoor all-purpose recreation facility 41%
Community parks i39% . . .
g . Please indicate if
Miller Park improvements 30% you or any
Aquatic center upgrades/expansion 2";7% mem ber Of yOu r
| | ’ ’ household have a
Riverfest Park band shelter/amphitheater 275% .
desire/want for
Bike lanes 23% | .
C : : the following
New/additional sports fields/courts 22% additional
Splash pad 22% amenities
. by percentage of respondents
Riverfest Park playground equipment expansion .’:I.Q%
Skate/bike park 10%
0% 10% 20% 30% 40% 50% 60%
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Satisfaction with Customer Service

by the sum percentage of respondents who contacted the City in the past year (excluding don’t know responses)

Were courteous and polite

R 50% of Respondents
Have Contacted the
- . City In the Past Year

Of those who have contacted the

Did what they said they would do in a timely manner

City, 50% indicated it was “very
” . . .

Gave prompt, accurate, and complete answers to questions 24% 17% 3% easy and 33% indicated it was

“somewhat easy” to contact the

person they needed to reach.

Helped you resolve an issue to your satisfaction 17% 13% 11%

29% contacted Water

0% 20% 40% 60% 80% 100% 19% contacted the Front Office

B Always (5) ™ Usually (4) 7Sometimes (3) ™ Seldom/Never (2/1)

10% contacted City Clerk
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Economic
Growth and
Planning

by the percentage responses

City efforts to promote economic development

Overall quality of new development in De Soto

Access to healthy food you can afford

Access to quality healthcare you can afford

How well the City is managing and planning overall growth and
development

How well the City is managing and planning growth and
development around the former Sunflower Ammunition Plant

Access to quality housing you can afford

Access to jobs that offer a living wage

Access to quality childcare you can afford g2 45%

0% 20% 40% 60% 80% 100%

Il Very Satisfied (5) ™0 Satisfied (4) Neutral (3) ™ Dissatisfied (2/1)
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Q26. What Three Words Would You Use to Describe De Soto?

1st 2nd
Rank Word/Phrase Count Word/Phrase Word/Phrase
1 Friendly 40 Safe 41 Safe 26
2 Growing 31 Friendly 41 Friendly 21
3 Smalltown 30 Quiet 25 Growing 17
4 Quiet 27 Growing 21 Home 8
5 Safe 27 Small 16 Nice 6
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fxffnd BRI R SRR L RRRLLL - IS SRR 27. \What Do You Like MOST About De Soto?

highwa
Io aSCtio-;eO ptio NSk 0 OW n wiet Rank Word/Phrase Count

food SingleaCCeSS major ,
%‘F['?r‘{va{i storem _El,f‘._-sesgcommumty : 1 Friendly 40
plansf l Deis 83 rd St olvement 2 GrOW|ng 31
m e . p annlng price
evelo mentﬂm ‘l C 3 Small town 30
st entranceSOU w‘““” affordable 4 Quiet 27
ater-gnatirepisiness residential’gy Ow!h I 6 |Small 27
bike plefr-'lfr*rl!trl?l codes 7 Home 10
place seven eas pace increased e ]_
historical control f anlmal peop e 8 Peacerl 9
~-peautll Ca t 1 Qm[] 9 |quaint 8
}sﬁ.c”amr e S t a ‘E)k 10 |Comfortable 7
need
hours H
selectlons €adlrdancCe inprove 11 COmmunlt 7
affordable housi p? ° , y
catertainment = budget 3 beautity 12 Nice 7/
back stop rent ugly debris bu1lder s
propertybrinlexi “a”t recyrn 11O 13 Rural 7
nr;,qi?i, e everything Ll ea gov “families
atl Suter Eioshy” SLSE act1v1t1es homes 14 Hometown 5
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Q28. What Would You Like to Improve About De Soto?

Rank Word/Phrase Count
1 Affordable housing 6
2 83rd st 4
3 Downtown area 4
4 Hardware store 3
5 Family friendly 3




Get In Touch

725 W Frontier Lane, Olathe, KS

@ 913-829-1215
@ | |
>4
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