
City Council 
Community
Center Workshop

Thursday, January 4, 2024
6:00 – 7:30 pm



Economy
VISION

De Soto is home to world class, growing global businesses as well 
as local entrepreneurs and medium-sized businesses who invest in 
people, community and a green sustainable future.

GROWTH + PROSPERITY FOR ALL 
IN DE SOTO, KS



Childcare
GOAL Increase quality childcare options for working parents 

through partnerships.
.

1. Apply for Childcare Cabinet Grant to build in partnership with other 
agencies a Community Wellness Center that includes childcare 
facilities.

2. Work with Enterprise Center to expand existing childcare facilities 
capacity.

STRATEGIES



Proposed Location



Site Plan 
40,000 SqFt 
Community Center

10,000 SqFt 
Childcare Building

Outdoor Aquatics + 
Multiuse Courts (Not 

included in cost estimates) 

15,000 SqFt Health 
Care Services 
Building (Not included in 
cost estimates)

40,000 SF Community 
Center
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First Floor 



Lower Level



Conceptual Cost Estimate



Grant Cost Estimate
$ 3  Million City Share = Land Acquisition 
        + Site Improvements
+
$20 Million Construction Grant Request 

$23 Million TOTAL 
Scaled-back size of facility (rather than $35 Million Conceptual Plan)



Pro-Forma Financials



Operational Discussions



University of Kansas Health System



YMCA of Greater KC
YMCA of Greater Kansas City will implement an operational and programming plan that will be of significant benefit to the community of DeSoto as well as adjacent 
communities in Johnson, Wyandotte, Leavenworth and Douglas Counties.  YMCA Wellness Services and Youth Development Services work in cooperation with local 
businesses and school districts, providing needed services to the community.  

As a partner with the City of DeSoto, YMCA wellness offerings will work in cooperation with other wellness, sports and recreation offerings provided by the city.  
Similarly, YMCA will partner with DeSoto USD 232 in areas such as early childhood education, school age programming, “Learn to Swim” programming, workforce 
development and other areas.  

As one of the largest employers of wellness and childcare employees in the region, YMCA of Greater Kansas City recruits potential employees from across the 
metropolitan area.  With a mix of part-time and full-time positions, YMCA provides career opportunities, flexible part-time opportunities, and in many cases is a “first 
job” for teens and young adults.  YMCA offers competitive wages and benefits across service and program positions, and includes additional employment incentives, 
including sign-on bonuses, discounted YMCA services and complementary YMCA memberships.  YMCA is an internationally recognized leader in wellness and youth 
development programs and services, and as such is a beneficial resource to the community.  

In partnership with the City of DeSoto, YMCA is committed to providing the best member experience possible.  This includes development and implementation of a 
yearly deferred maintenance budget that ensures facility spaces, mechanical components, and equipment are high-quality and fully functional.  Additionally, a 
planning team that is inclusive of the YMCA Chief Operations Officer will develop both short- and long-term facility plans based on maintenance-dependent 
operational components such as roof systems, parking areas, swimming pool, HVAC, plumbing and sewer systems and other wear-intensive systems.

As one of the region’s largest providers of youth development services, YMCA of Greater Kansas City will offer a range of child care services in DeSoto.  YMCA will 
utilize market rate fee schedules, and will use operational, philanthropically and grant supported subsidies to impact sustainability. YMCA of Greater Kansas City will 
partner with local and state community support agencies to provide avenues for community members to access programming.  Examples of subsidy programs the 
YMCA currently works with include CACFP, Medicaid and DCF.  

YMCA Of Greater Kansas City operates a multi-level child care operation across the Kansas City metropolitan area. In total, YMCA serves over 3500 children in child 
care services each day in the following programs:

90 Before and After School Care locations
4 Preschool/PreK Locations
20 Summer Day Camp Locations



USD 232



USD 232

Standalone Natatorium Estimate: This includes the 50 meter 8-Lane (8’ wide) swimming pool, 13’-0” Diving Well, Locker Rooms, 
Restrooms, 500 seat Bleachers and auxiliary spaces. 

USD 232 is interested in using 50 meter swimming pool – 8 lanes and a diving well for swim/dive team practice. They spend about 
$12,000 - $15,000 per fiscal year now renting space. This does not include any transportation costs to help transport student 
athletes. 



Workforce Partnership Inc.



Schedule

Phase 7 Grand Opening & Commence Operations (Months 43-44)

Phase 6 Pre-Opening Preparations (Months 36-42)

Phase 5 Staff Hiring and Training (Months 30 – 40)

Phase 4 Interior Finishing and Furnishing (Months 18-30)

Phase 3 Construction  (Months 12-24)

Phase 2 Design and Permitting (Months 5-12)

Phase 1 Planning and Pre-Development (Months 1-6)



Discussion Topics

Operations?
•  Integration with current programming?
•  How to fund subsidy?

Construction?
• How to scale conceptual plan back?
• How to fund construction?
• What if grant is for less than needed?
• How should we approach partners to assist with funding?

Other Questions for Jan 18?
  

Location?
• Is this the best location?
• The facility would need to apply for a special use permit because the proposed land is 

zoned Office/Institutional. It is currently undeveloped agricultural land with existing 
infrastructure to support development.

• What if grant is for less than needed?
• How should we approach partners to assist with funding?
  



Thank you!
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