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Mission

The City of De Soto delivers big adventure and lifelong opportunities to its
residents. Civic pride, inclusiveness, and collaboration are hallmarks of
our welcoming city where responsible growth is a goal, and Government is
responsive, accountable, and works in the best interest of the people.

Vision

De Soto will be a safe, vibrant, and attractive community, where people
and families live, learn, work and play, and where one can take advantage
of the cultural aspects of a major metropolitan area while enjoying the
quality of life advantages of a non-urban lifestyle.

Values

The City's core values are crafted to guide and inspire organizational
performance. For City officials and personnel, these values are the
principals that constitute the foundation on which to base our path

forward:

Innovation - Strive to find a better way.

Stewardship - Take seriously the trust that has been placed in you.
Excellence - Don’t let "good” be the enemy of “great”.
Accountability - Honest, open, and transparent.

Integrity and Trust — Do what is right, and expect others to do the
same.

Safety - Never compromise.

Community Engagement — Encourage and embrace feedback.

e Employee Enrichment - Value our personnel assets.
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INTRODUCTION TO THE FY2018-2022 CAPITAL
IMPROVEMENT PLAN

The capital improvement plan (CIP) outlines the City's plan for achieving the goals, objectives, and service
delivery levels desired by the Mayor and City Council. The purpose of this plan is to forecast and match
projected revenues and major capital needs over a five (5)-year period. Capital planning is an important
management tool that strengthens the linkages between community infrastructure needs and the financial
capacity of the City, and should echo the goals and objectives of the City’'s Strategic Plan, utility planning
documents, and Comprehensive Plan.

The City defines CIP capital expenditures as any expenditure of major value that recurs irregularly, results in

the acquisition of a fixed asset, and has a useful life greater than one (1) year. As a rule of thumb, items

included in the CIP are those which involve:

e acquisition, renovation, and/or construction of a single fixed asset greater than $50,000

e any land purchases not associated with or included in another CIP project

e capital road maintenance or construction greater than $50,000 — excluding recurring or routine
maintenance projects

The CIP is updated annually to ensure that it addresses new and changing priorities within the City.
Although the details will change from year to year, the basic structure of the plan will be maintained.

I. Introduction/Summary Information: The introduction section consists primarily of the
Administrator's Message — an executive summary of the CIP from the City Administrator to the Mayor
and City Council. It discusses the major factors impacting the CIP and provides a summary of first-year
projects and funding sources. The introduction also includes the CIP Policy, the Mayor and Council
goals and objectives, and organizational and financial summary charts.

II. Detailed CIP Project Information: This section includes a brief summary of the City's capital
improvement projects approved in the FY 2018 budget. For each capital expenditure, the CIP includes
an expenditure description, a justification of the expenditure and how it addresses a City goal,
proposed funding levels and sources, and, if applicable, an estimate of ongoing operating costs.

IIl. Detailed CIP Project Information for 5-Year Projects and Projects Previously Approved by City
Council: This section includes a brief summary of the City's capital improvement projects that are
currently in-progress and those that were approved for funding in the first fiscal year of the CIP, or FY
2018. The CIP includes projects that are spread out over multiple years, and as such, this document
also includes descriptions of previously approved projects that are currently in-progress. For each of
these capital projects, the CIP includes an expenditure description, a justification of the expenditure
and how it addresses a City goal, proposed funding levels and sources, and, if applicable, an estimate
of the five-year impact of ongoing personnel and operating costs.

IV. Supplemental Information: This section contains supplemental information regarding the City's CIP
process, including the CIP Request Form, the CIP Request Form Instructions, Future Year CIP project
planning, and a glossary of CIP terminology.
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CAPITAL IMPROVEMENT PLAN PROCESS

IIL.

How will the CIP be Developed?

The CIP will be updated annually as part of the City's regular budget process. Department heads
will be asked to submit their CIP requests to the City Administrator in the fourth quarter of each
year. The Administrator, in consultation with department heads, will review and evaluate the
proposed projects based on the City’'s Strategic Plan, Comprehensive Plan, past Council discussions
and decisions, service priorities, infrastructure needs, the financial capacity of the city, and the
impact the projects could have on the City’s operating budget.

Once the projects are evaluated, they will be ranked in order of importance and need. Detailed
scope definitions and cost estimates will be generated by the Administrator and department heads,
and the highest priority projects will be programmed into the 5-year CIP schedule, along with
suggested funding sources. The draft 5-year plan will then be presented to the Governing Body in
January of each year for consideration. The CIP will be deliberated during the first quarter of each
year, in conjunction with a review of the Strategic Plan. Once approved, the first-year projects will
be incorporated into the budget process for the following year, which will begin in the second
quarter of each year. The Mayor and City Council are also presented the future, unappropriated,
planning years for their consideration, review, and endorsement so that staff can proceed with
planning and evaluation of potential capital projects.

Capital Improvement PLAN

The capital improvement plan is simply that — a plan. As such, projects are subject to change based
on new or shifting service needs, special financing opportunities, emergency needs, or other
directives or priorities established by the Mayor and City Council. Because priorities can change,
projects included in outward planning years are not guaranteed for funding.

Major Factors Impacting Capital Planning

A. Revenues: All budgets are constrained by available revenues and that is no different for De Soto.

Capital projects are prioritized so that available funds are allocated based on need, Council priority, and
their impact on service provision. De Soto’s CIP receives revenues from a variety of sources including
reoccurring yearly transfers from the general fund, grant programs (CDBG), Special Highway transfers
(gas tax), excise tax collections, and others. There are also one-time revenue sources, usually dedicated
toward specific projects, including bond issues, federal and state grants, special assessment districts,
and county programs.

Infrastructure Planning: With growth and expansion being prominent goals in the City’'s Strategic
Plan, long-term infrastructure planning becomes paramount. Building on existing masterplans for the
sewer and water systems, the upcoming Comprehensive Plan update will serve as a basis for directing
efforts toward expansions of service territory for both utilities. Recent investments in the water
treatment plant, and the construction of the sewer treatment plant in 2006 have positioned De Soto
well in terms of treatment capacity at both facilities. Based on expected growth trends, we have ample
capacity to serve a significant amount of growth. However, the sewer collection system and water
distribution system will need to be expanded into currently un-served areas to accommodate our
economic development and growth goals. Often, funding for system expansion efforts is difficult to
justify, since these projects tend to directly benefit the owners of the properties in the expanded areas
at the expense of existing patrons. Most major system expansions are triggered, and largely paid for,
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by new developments or other economic development activities. For this reason, CIP revenues include
special assessment districts aimed to put the cost of system expansions onto the properties that will
benefit.

C. Road Maintenance Program: A major part of De Soto’s CIP is the yearly road maintenance program,
which has been implemented very effectively in recent years to appropriately target funding to the
areas where it will be most beneficial. Yearly pavement condition analysis, the establishment of service
level areas, the incorporation of the most cost-efficient maintenance methods, and the dedication of a
steady funding source have helped establish a framework for the viable long-term maintenance of the
City's streets. Over the years the system has been in place, De Soto's pavement condition rankings have
steadily improved, citizen complaints about road conditions have diminished, and our street
department maintenance costs have dropped. Because it represents a significant yearly cost within the
CIP, it does tend to be somewhat of a target for the diversion of funding toward other projects.

D. Vehicle and Equipment Replacement Program: In April of 2017, the Staff presented a long-range
program for the replacement of rolling stock and big-ticket equipment for all the City's departments.
The 2018 budget includes funding for the first year implementation of the program. Although not
presented in this version of the 5-year plan, there is reason to consider its incorporation into the CIP,
since rolling stock and equipment replacement items tend to be of sufficient size to be considered a
capital improvement.

E. Future Bond Issues: The revenue stream for this CIP includes new money bond issues in 2019 for the
91t Street Extension project; in 2020 for the Miller Park Drainage project; and in 2022 for the new
Public Works Facility project. Obviously any discussion about issuing new or additional debt should
start with consultation of the City's Financial Advisors and Bond Council about the City’s bonding
capacity and the debt's impact on mill levy.

FIRST-YEAR CIP PROJECT LISTING

A total of $979,642 in capital projects has been identified for the 2018 Budget. Although the funding level is set,
there is no formal commitment to the list of projects that have been identified. A list of all first-year projects and
their primary funding sources (in parenthesis) can be found below. Additional project detail is available on the
following pages of this CIP document.

I.  Water Fund
Project #1: Sunflower Water Treatment Plant Improvements: Completion of 2015 Bond Issue Projects
including the water distribution building and the cleaning of the raw water mains: $655,975
(2015 Bond Issue)
Project #18: Demolition of Old Water Plant on Shawnee Street: $25,000 ((CIP Operating Revenue)
Project #19: Spring Drive Waterline: $75,000 (CDBG)

II. General Fund: Street Department
Project #2: Yearly Road Maintenance Program: 437,000 (CIP Operating Revenue)
Project #3: 915t Street Westward Extension Design: $150,000 (CIP Operating Revenue)
Project #13: Annual Sidewalk Replacement Program: $20,000 (CIP Operating Revenue)
Project # 24: Traffic Signal @ 91t & Lexington: $180,000 (Benefit District and CIP Operating Revenue)

III. General Fund: Parks & Recreation
Project #7: Sandblast & Paint the Pool: $55,000 (CIP Operating Revenue)
Project #16: Soccer Fields at Lexington Lake — Phase I: $146,142 (CIP Operating Revenue)
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IV. General Fund: Administration
Project #8: AV Upgrades for the Council Room: $7,500 (CIP Operating Revenue)
Project #9: ADA Access to Greatlife $40,000 (CIP Operating Revenue, with reimbursement from lease
agreement over 5 years)

STRATEGIC PLAN PRIORITIES

On August 3, 2017, the City Council adopted De Soto’s first ever Strategic Plan. The plan is intended to serve as a
statement to the community clearly outlining the Council’s priorities, goals, and implementation strategies intended to
advance the wellbeing and vibrancy of our city. It is the basis for the direction of the work of City Staff and for policy
decisions relating to the expenditure of public funds, land use and infrastructure planning, community outreach, and
other City services. As such, it should be consulted when decisions relating to capital improvements are made. Below are
specific goals or initiatives from the Strategic Plan that may relate to capital improvements planning.

Goal IF2: Provide integrated pedestrian and trails network throughout the city.

Initiative IF2.2: Connect existing and future parks with paved recreation paths.

Initiative IF2.3: Repair deteriorated sidewalks throughout the community.

Initiative IF2.4: Expand existing pedestrian network to fill existing gaps and include connections for multi-modal transportation.

Goal IF3: Expand water and sewer service areas.

Initiative IF3.2: Extend sewer collection system to developable areas along 95 Street and Sunflower Road.

Initiative IF3.3: Extend Sewer Service to existing developments currently on septic systems.

Goal IF4: Revitalize Downtown

|Goa| EX1: Increase Population.
Initiative EX1.2: Update the City’s Comprehensive Plan.

‘ Initiative EX1.4: Promote Residential Development.

Goal EX2: Annex surrounding areas as appropriate and when needed to facilitate growth

Initiative EX2.1: Identify appropriate areas for expansion within the Comprehensive Plan

Goal 1G1: Enhance communications with the public.
Initiative 1G1.1: Develop and implement a new City Website.

‘ Initiative 1G1.2: Develop a brand for De Soto as a marketing and communication tool.

Goal 1G4: Identify and promote beautification efforts

Initiative 1G4.1: Construct entrance signage or other public art along K-10 or at other locations in the community.

Goal AM1: Expand recreational programming and upgrade amenities at parks facilities.
Initiative AM1.1: Update and overhaul the Parks & recreation masterplan.

‘ Initiative AM1.2: Move all soccer fields to Lexington Lake Park. ‘

Page | 4



DE SOTQ

KANSAS

De Soto 5-year Capital Improvement Plan
2018

Initiative AM3.1: Build recreation paths and trails connecting existing and future parks facilities sidewalks are walkable and safe.

Initiative AM1. 5: Increase the amount and diversity of physical amenities at City parks facilities.

PLAN PREPARATION,
BUDGET, AND FINANCIAL PoLICY

L Preparation of the Capital Improvement Plan (CIP):

A. The purpose of the capital improvement plan (CIP) is to forecast and match projected revenues and
major capital needs over a five (5)-year period. Long-range capital planning is an important
management tool, which strengthens the linkages between community infrastructure needs and the
financial capacity of the City, and the Strategic Plan.

If at all possible, proposals for capital investment should go through the capital planning process.
C. Definition of appropriate capital items for inclusion on the CIP:

1. Definition of a CIP capital expenditure — Expenditure of major value that recurs irregularly,

results in the acquisition of a fixed asset, and has a useful life greater than one (1) year.

2. As arule of thumb, items to be included in the CIP include thosewhich:

(@) Involve the acquisition, renovation, and/or construction of a single fixed asset
greater than $50,000

(b) involve capital road maintenance or construction greater than $50,000 — excluding
recurring or routine maintenance projects

D. Difference between departmental capital outlay items (in operating budget) and capital project
outlay items (in CIP):

1. Departmental capital items shall not be submitted as part of the CIP. Departmental capital

items include:

(@) equipment/tools, furniture, office equipment such as computers and fax machines,
minor remodeling, or other construction projects below $50,000 (such items
should be outlined in the “Capital Outlay” section of the operating budget request).

(b) all vehicles/rolling stock/machinery below $20,000

2. Any upcoming, or 1% year costs associated with a CIP project will be made part of the

budgeting process for the following year.

w

IL Organizational Issues:

A. Departments are responsible for identifying, documenting, and justifying CIP requests. Departments
are also responsible for obtaining project cost estimates and identifying appropriate revenue
sources for the project.

B. The City Administrator, in conjunction with Department Heads and the Finance Director, shall be
responsible for coordinating the CIP process and submission of the CIP to the Mayor and City
Council.

C. A capital project selection will be carried out by the City Council, with the assistance of the City
Administrator and department heads, as appropriate. This will occur in the first quarter of each year,
in conjunction with the review of the City’s Strategic Plan, and prior to the start of the following
year's budget deliberations.

D. Public Input: a considerable public outreach effort was conducted for the initial formulation of the
CIP. This included public feedback meetings, discussions at City Council meetings, and an on-line
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Iv.

®

survey. Project timing, scopes, and priorities were adjusted for several of the projects in the CIP,
including the following:

1. Removed Project #2 (Yearly Road Maintenance Program) from the CIP after 2018.
Moved Project #22 (Huhtamaki Entrance) from 2019 to 2020.
Moved Project #23 (K-10 Offramp Signal Modifications from 2020 to 2019
Removed Project #6 (Gym Floor) from CIP. Small budget, and maintenance related.
Revised Project #11 (Ottawa Street Culverts), and combined it with Honorable Mention
Project HM 6 (Sidewalk to Riverfest), to include a complete reconstruction of Ottawa Street
between 79th and 83rd Streets.

Summaries of the public involvement efforts are included in Appendix L.

E. Council review, recommendation, and adoption of CIP:

1. The results of the Council's deliberations on the CIP will be carried forward into the
beginning stages of the annual budget process. NOTE: Governing Body recommendation of
the CIP does not authorize money for any of the projects in the plan, but the
recommendation by the Governing Body shall provide the City Administrator direction to
proceed with formulating the annual CIP and inclusion of first year CIP items in the City
Budget.

2. The City Council will formally adopt the 5-year CIP in the form of a resolution.

ik wnN

Evaluation of Project Merit:

Proposed CIP items will be evaluated and ranked according to merit by requesting departments.
Projects should generally be foreseen ahead of the time (preferably 2+ years) of need to allow time for
planning long-term financing strategies or financing methods.

Funding Sources:

Pay-as-you-go: Whenever possible, pay-as-you-go (“operating revenue” or “Transfer from --- Fund”)
funding is the preferred method of funding CIP projects.

Grant Funds: The City continues to aggressively pursue state and federal grant funding and has been
successful in many of these efforts.

Debt will be considered for capital projects under the following circumstances:

1. The capital item is a long-living (useful life greater than five (5) years) asset.

2. The asset has a useful life expectancy that equals or exceeds the length of the debt
financing period. IRS rules regarding useful life of the underlying assets and the duration of
the financings will be followed.

The following types or combination of financings may be considered under the following
circumstances:
1. Debt methods:

(@) General Obligation Bonds (G.O. Bonds) — The capital item is used for a public facility
or equipment that is a general public good (e.g. streets and municipal buildings or
structures). Generally, G.O. Bonds are only used for major General Fund projects. It
is expected the G.O. Bonds will be the City’s predominant type of debt used for its
CIP.

(b) Revenue Bonds — This type of financing security may be considered when revenues
associated with a municipal utility or other type of revenue producing system or
project make the creation of a revenue credit economically viable. It is not expected
that revenue bonds will be used at this time.

(c) Special Obligation Bonds (S.O. Bonds) — S.O. Bonds, which do not carry a general
obligation pledge but rather a promise to appropriate for debt service each year
may be considered when the issuance of G.O. Bonds are not possible or
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undesirable. It is not expected that S.O. bonds will be used at this time.

(d) Special Assessments — The capital item benefits only immediately adjacent property.
Adjacent property owners pay the special assessments after the improvement is
completed and its cost is known. Therefore, special assessments are not a method
of capital financing, but rather a method of eventually paying for the
improvements for which they are levied.

2. Non-debt methods (Also referred to as Pay-as-you-go, orPay-Go)

(@) Current revenues — The capital item can be acquired through existing revenues.

(b) Capital reserves — The capital item can be funded from City Council designated
taxes or revenue streams that are set aside in a separatefund.

(c) Capital recovery, facility, or impact fees — Capital items may be financed from
charges to benefiting property owners for major infrastructure or facilities that
benefit that property. Charges can be levied and collected before infrastructure is
built.

(d) Fund Balance — The capital item can be funded with unassigned operating fund
balances.

(e) Grants — Funding of the capital item was secured upon application of a
governmental grant (examples might include CDBG or HOME grants, law
enforcement grants, or EPA water quality grants.)

(f) Gifts — The capital item may be purchased or acquired with restricted or non-
restricted donations by citizens or corporations.

V. Debt Limits:

A. Because debt financing is a permitted source of fund, it is important reasonable limits be placed on the
City's use of this funding source and that other credit protection measures be put in place so that the
City preserves its credit profile and credit rating.

B. The City’s financial advisor has recommended that the City adopt a formal debt management policy
that incorporates the key parameters listed below. Note the last parameter would apply to the City's
reserve policy.

1. Total outstanding principal as a percentage of total market value should not exceed 4.00%.
Because the City amortizes principal each year and has experienced growth in market values, it
is projected that this ratio will improve over time even while issuing new debt.

2. Debt service as a percentage of total governmental fund expenditures should not exceed 30%.
This constraint can be managed by strategically amortizing new debt around existing
obligations. The City will work with its financial advisor to accomplish this goal.

3. Available fund balances to support general operating expenditures should equal at least 30%
of annual expenditures. Current balances are significantly over 30% and though this is not a
debt metric, this constraint is a key to maintaining the City's underlying credit strength,
especially in consideration of further debt issuance.

VI Existing City Debt Service:
The figure below shows the City's existing debt service as of November, 2017.
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General Obligation Debt Service Profie
(Existing Debt Service as of November 2017)
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5-Year CIP Projects and Programming
L Project Master Listing: Historically, the City has maintained a list of potential capital improvements
projects that are prioritized on a yearly basis during the budgeting process. The implementation of the
yearly capital planning process will draw on this list as a starting point each year. Of course the master
list will grow and change as conditions and priorities shift.
The master list is included as Appendix A to this report.
IL 5-Year CIP Program: With limited funding sources to implement projects, and because these projects

tend to be multi-year efforts, it is important to implement a long-range plan that balances the costs
with the revenues. Comparing resources with needs over time will help us put context to the individual
decisions we need to make about specific projects. It will also help with prioritization of the efforts, and
identify where funding will become a limiting factor.

Based on internal priorities, the recommendations of department heads, past City Council discussions,
public input, and the recommendations of our financial advisors, the recommended 5-year CIP
outlined on the spreadsheet below has been established. The aim of the projection is to balance
revenues with appropriations to keep the year-ending CIP balance above zero.

Overall, the recommended program consists of just over $10.8 Million in projects over the 5-year CIP
period. It relies on $3.7 Million in new debt, $3.4 Million in outside grants, and $0.6 Million in special
taxing districts. The remaining $2.8in CIP funding will come from the assorted revenue sources that go
into the capital projects fund, including sales tax, mill levy revenues, gas tax, and other transfers.
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Capital Improvement Plan (CIP)
2018 - 2022
De Soto 5-Year Capital Improvements Plan 2018 - 2022 1/23/2018
2018 2019 2020 2021 2022
CAPITAL IMPROVEMENT FUND 2017 Budget Projected Projected Projected Projected 5-Year Total
Beginning Balance S 1,754,048 S 895,744 |S 52,560 |S 627,740 | $1,327,826 | S 151,451
Source #
Revenues
1|Pending Projects Prior Years $ - $ - $ - $ - $ - $ - $ -
2| Transfer from Gen. Fund Prop. Taxes S 272,609 S 300,000S 60,800|S 60,800]S - S - $ 421,600
3| Transfer from Gen. Fund, Street Budget S - S 20,000 | S - S - S - S - $ 20,000
4|Federal Fund Exchange (from KDOT) S 59,270 | $ 65,000 [ S 66,000 (S 66,000]|S 66,000 | S 66,000 | $ 329,000
7| Transfer from CDBG S 100,000 | $ 75,000 [ $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 [ $ 475,000
8| Transfer from Special Parks S 23,000 $ 25,000 S 25400|S 25806 |S 26,271|S 26,744 | $ 129,221
9| Transfer from Special Highway $ 130,000 $ 125,000 S 127,000 |S$ 129,032 |S$ 131,355(S$ 133,719 | $ 646,106
10| Transfer from Electric Utility S 20,000 | $ 20,000 [ $ 10,000 |$ 10,000 S 10,000 | S 10,000 | $ 60,000
11| Transfer from Water Development S - S - S - S - S - S - $ -
12| Transfer from Capital Projects S - S 127,433 ]S - S - S - S - $ 127,433
13[JoCo CARS $ 750,000 $ 750,000
14{Federal STP $ 1,500,000 | $ 1,125,000 | $ 2,625,000
15]JoCo SMAC $ 150,000 | $ 150,000
16| Future Bond Proceeds $ 900,000 | $ 511,000 $ 2,300,000 | $ 3,711,000
17|Sewer Benefit District S 500,000
18| Excise Tax $  35000|$ 40,000|$ 45000|% 50000[$% 50000|$ 220,000
19| Courthouse Sales Tax Transfer From GF Admin S - S 110,980 | S 105,980 |S 45,000 |S 45,000 $ 306,960
20] Contribution from Huhtamaki S 18,467
21| Traffic Signal Benefit District S 90,000
TOTAL REVENUES S 605609]S 792,433 |$2,190,180 | $1,662,085 | $ 1,928,625 | $ 4,006,463 | $ 10,579,787
Appropriations
Project #
1|Sunflower WTP Improvements $ 700,000] S 655,975 $ 655,975
2|Yearly Road Maintenance Program S 437,000 | $ - S - S - S - S 437,000
3]91st Street Westward Extension Design $ 150,000 S 150,000
3|91st Street Westward Extension Construction $1,500,000 $ 1,500,000
4|Sunflower Road S 35,000 ($ 35,000
5|83rd Street RR Bridge Replacement Design S 250,000 $ 250,000
5|83rd Street RR Bridge Replacement Construction $ 2,000,000 $ 2,000,000
22|Huhtamaki Entrance S 55,000 $ 55,000
23|K-10 Offramp - Signal Modificaitons S 60,000 S 60,000
24| Traffic Signal at 91st & Lexington $ 180,000 S 180,000
6] Gym Floor S -
7|Paint Pool S 55,000 S 55,000 | $ 110,000
8| AV Upgrades for Council Room S 7,500 S 7,500
9| ADA Access to Greatlife S 40,000 $ 40,000
10| New Public Works Facility $ 2,340,000 | $ 2,340,000
11]|Ottawa Street Reconstruction Design S 280,000 $ 280,000
11| Ottawa Street Reconstruction Const. $ 1,156,000 | $ 1,156,000
12| Miller Park Drainage Design S 30,000 S 30,000
12| Miller Park Drainage Const $ 170,000 S 170,000
13]Annual Sidewalk Program S 20,000 [ S 20,000 [$ 20,000 | S 20,000 | S 20,000 | $ 100,000
14| Arbor Ridge Sidewalk S 100,000 S 100,000
16|Soccer Fields - Phase | S 146,142 S 146,142
17|Soccer Fields - Phase Il S 500,000 | $ 500,000
25|Riverfest Restrooms S 142,000 $ 142,000
18| Demolition of Old Water Plant S 25,000 $ 25,000
19|Spring Drive Waterline S 75,000 S 75,000
20| Lexington Avenue Sewer Service S 24,000 S 24,000
21|95th Street Sewer Extension Design $ 150,000 S 150,000
21|95th Street Sewer Extension Construction $ 600,000 S 600,000
Transfer to Debt Service (Excise Tax) $ 35,000|S$ 35,000](S 35,000 | $ 35,000 | $ 140,000
50|Total Appropriations $ 1,463,913 |$ 979,642 | $1,615,000 [ $ 962,000 | $ 3,105,000 | $ 4,141,000 [ $ 10,802,642
60|Ending Balance S 895,744 | S 52,560 [ $ 627,740 | $1,327,826 | $ 151,451 | $ 16,914
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Iv.

VL

VIIL.

VIIL.

Project Detail Sheets: Details about the scope, costs, background, and justification for each project
listed on the 5-year CIP spreadsheet are provided in Appendix B.

Honorable Mentions: There are a number of projects on the overall master that did not make the 5-
year plan, but have received considerable discussion and support. These projects are listed as
“Honorable Mentions”, and have been given further detail in Appendix C.

Outside Funding Sources: Implementation of the 5-year CIP will rely heavily on obtaining funding
from a number of outside sources. These include grants, local community programs, and regional
federal dollars that are awarded on a competitive basis. Specific information about these sources is

provided in Appendix D.

Financial Advisors Recommendations: The City’'s financial advisors, Columbia Capital Management,
have provided recommendations relating to the issuance of new debt financing to support the
proposed 5-year CIP. Although the amounts and timing of any new debt could change dramatically as
we update the plan each year, it is important to assess our debt capacity early on in the process, since
it is relatively clear that we would be unable to implement many of our higher priority projects without
a currently unidentified revenue source. Overall, the conclusion is that the City's existing and projected
financial position is healthy enough to support the added debt, assuming we do not drastically draw
down existing fund balances. Detailed information from Columbia Capital is provided in Appendix E.

Public Involvement: Summaries of the feedback received throughout the fall of 2017 during Council
meetings and during public engagement meetings are included as Appendix L.

Supporting Documentation: The preparation of the 5-year CIP relies heavily on several internal
documents that have previously been presented to the community. These are referenced in several of
the project detail sheets, and are attached as appendices to this report. These include the following:

A. Appendix F: Road Maintenance Polity Outline, April 2014

Appendix G: Sidewalk Inspection and Replacement Program, August 2014
Appendix H: Downtown Streetscape Plan, 2009

Appendix I: 95 Street Sewer Expansions Study, April 2008

Appendix J: Western Sewer Service Study, 2006

mm g N W

Appendix K: De Soto Street Department Facility Report, 2017
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